After the disaster, the most basic step is relief which begins a few moments after the
event by the people and public groups. The non-governmental organizations also have
their part in helping the people and government in times of crisis. Lack of coordination
and improper management practices on volunteer non-governmental organizations cause
the inefficiency of these organizations in providing rescue services in disasters.
Therefore, the potential resources and powers are not used efficiently. There is also no
good model in this regard. This study aims to identify the challenges faced by
nongovernmental organizations in disasters. It presents an appropriate management
model to make the presence of these organizations in disasters more effective and

efficient.
Methods:

This research is a mix method study enjoying both quantitative and qualitative methods
in a phenomenological manner. The research was conducted in four steps in the first 1
months of YV 43¢, In the first step, the quantitative method is used. Using a researcher-
made questionnaire, the strengths and weaknesses of NGOs in the field of health in the
Bam earthquake are identified. In the second step, the qualitative method is used. Using
a semi-structured interview, the possible solutions to overcome the weaknesses and
reinforce the strengths are found. In the third step, based on the results of the qualitative
section and existing patterns in the world, the initial model is designed and proposed. In
the fourth step, by holding a panel with the participation of experts, the ultimate model is
prepared. In the quantitative section, the sampling is done using the census of NGO
officials. In the qualitative section, the targeted sampling is used. The quantitative part of
the research is coded and analyzed using SPSS Y9 Software. The qualitative part of the
research is coded and analyzed using ATLAS.ti Software.

Findings

In the quantitative section, Y) questionnaires were completed by NGOs' officials in
Kerman, Tehran and Mashhad. ¥+ weaknesses were identified based on the maximum
frequency percentage. "The absence of an integrated network among health NGOs" with
4+,4+7 approval is the first and the most important weakness and challenge. "Lack of
sufficient strength for the burial of the victims and sanitation" with the frequency of
¥1,¢7. is the least important problem. The findings of qualitative section were classified

and analyzed in five original codes of networking, organizing, empowering,



communications facilitating and monitoring. Finally, NGOs management model in

disasters was presented.
Conclusion:

Despite the time consuming nature of overcoming the challenges and problems
identified in this study, it will bring the certainty about the performance improvement of
NGOs in possible events. In case of implementation, this model can be very helpful and
ensure the government that there is an organized partner on the side at the time of

disasters.
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