Abstract

Backgorund: In order to increase primary healthcare coverage, paying attention to workforce
working in this sector get particular importance due to their key role in services delivery. For this
purpose, this study aimed to assess the current workload and staffing need of primary health
workers and midwives in four selected health centers in Kerman, Iran.

Methods: A mixed-method study was carried out to estimate the staff requirements unsing WHO
method, Workload Indicators of Staffing Need (WISN). In the first step, with the aim of getting
acquainted with the job description and work programs of primary health workers/midwives, a
purposeful review of documents, reports, programs and related published books was performed.
Atthe end of this stage, after a comprehensive review of the Sib system, 118 and 89 activities were
identified. In the next step, in order to determine the four centers, identify supportive and
additional activities, and discuss about the calculation of them, separate expert panels were held
by primary health experts and primary health workers as key informants. Then the exact timing
of all services (main, support, additional) with a stopwatch was measured separately in all 4
centers, and finally, according to the eight steps of the WISN method, the calculations were
performed in Microsoft Excel 2010.

Results: WISN calculation showed a surplus in the number of primary health workers in three
centers, B, C, and D. However, in center A, employees’ number in this group is sufficient. But
there was a shortage of midwives in the two centers (A and B; WISN ratio: 0.67 and 0.50,
respectively), while center C shows a surplus of the workforce (WISN ratio: 2.00). In general,
considering the average status of the four centers, the number of primary health workers required
according to the WISN method is 2 in each occupational group. Also, 50% of the staff workload
in both groups constitute supportive and additional activities, on average.

Conclusion: In conclusion, the amount of imbalance (surplus) was observed among midwives
more than primary health workers. As a suggestion, in order to adjust and divide the workload on
all days of the week, adding a queuing system to the primary health sector could help.
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