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Challenges of using evidence in the managerial decision making in primary health care

system

Abstract

Introduction : Introduction : Decision making in health care organizations is very important and
any mistake in the decision making process may have irreparable consequences. If the managers of
health care organisations use the best available evidence in the decision-making process; They can
increase the success of the organization. The purpose of this study is to determine the challenges
that primary health care system managers face when making decisions and also to provide an

appropriate solution.

Methods: The present study was a combined study designed in 3 steps; In the first step, a qualitative
study of systematic foundation data theory was performed using the innovative approach of Strauss
and Corbin (1990). The data collection tool at this stage was the guide for interviewing experts.
Data were analyzed by inductive approach and using the process of systematic grounded theory. In
the second stage, a systematic review was performed and the data were analyzed by metasynthesis
method. In this step, all articles related to evidence-based decision making in the primary health
care system using the keywords Primary health care, Evidence-based decision making and Health
and their synonyms in the Web of Science, Embase, Scopus and PubMed databases were searched
without time limit, and finally 38 final studies were included in the study. Finally, in the third step,
there was a study of theorizing with a statement combination approach, during which the findings

of the first and second steps were combined and then the final conceptual model was presented



Results: The main concepts obtained from the qualitative phase of the study according to the
categories of causal, contextual, intervening, main phenomenon, strategies and consequences of
systematic grounded theory are: Evidence, Evidence Demander, Evidence Provider,
Organizational structure, external organizational environment, use of evidence, support, legal
requirements, organization and communication, training, supervision, community-related
outcomes and organizational-related outcomes. In the systematic review phase, by reviewing 38
main articles, the main concepts were extracted according to the categories of causal, contextual,
intervening conditions, main phenomenon, strategies and consequences. Key concepts included:
Evidence, Facilitators, Organizational Interaction and Participation, Organizational Structure,
Evidence Use, Support, Communication, Skills Development, Consequences Related to Public

Health, Consequences Related to Evidence-Based Decision Outcomes.

Conclusion: The results of systematic review and qualitative study showed that the use of evidence
in the decisions and managerial performance of the primary health care system has a significant
impact. In this study, a model related to evidence-based decision making in the primary health care

system was presented. In this model, organizational and communication strategies, training and

Keywords: Evidence, management, decision making, primary health care, Challenge
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